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Welcome to the ACHD Commuteride  
Vanpool Program 

 
 

The purpose of our program is to provide safe, dependable 
commuter transportation in a well-maintained van. Our program 
is  sponsored by the Ada County Highway District (ACHD) in 
cooperation with the Federal Highway Administration and the 
Idaho Transportation Department.  Vans are acquired with 
funds from many sources including, Federal, ACHD, private 
employers and Vanpool fares. Van rider fares pay all operating 
costs of the van.   
 
The success of the program is dependent upon the courtesy 
and congeniality of its members. This handbook will give you 
some basic information on how the program operates, helpful 
tips and suggestions to make your commute more relaxing and 
enjoyable. 
 
Fares are determined by the costs associated with the length of 
the route.  These costs include van acquisition, insurance, 
maintenance, fuel, incentive program costs, and back up                
vehicle costs.   
  
Thanks again for joining the ACHD Commuteride Vanpool                  
Program.  We look forward to working with you in the future.                  
Welcome aboard! 
 
 
Sincerely, 
 

Annette Harper 
 

Annette Harper 
Vanpool Operations Coordinator 
387-6167 or 345-POOL 
aharper@achdidaho.org   



History of the Commuteride Vanpool  
 
 

 
The ACHD Commuteride program was initiated in 1976              
to provide another low cost commuting alternative. It was           
designed to help improve air quality, reduce commuting              
costs, traffic congestion, and the need for additional                    
long-term parking.   
 
 

Commuteride is the oldest multi-employer          
vanpool program in the nation!  



ACHD Commuteride 
Staff Contacts—as of June. 2015 

Name Title Phone Position 
 
Paul Daigle 

 

ACHD Chief of Staff 
 pdaigle@achdidaho.org 

 

387-6125 
 

ACHD Manager of the Commuteride                
Carpool, Vanpool, and Park and Ride pro-
grams 

 
Maureen 
Gresham 

 
Commuteride Manager 
 MGresham@achdidaho.org 

 
387-6163 

Oversight and  Management of all 
Marketing and outreach efforts for 
the Commuteride Division  and           
Vanpool program  operations 

 
Annette Harper 

 
Vanpool Operations Coordinator 
 aharper@achdidaho.org 

387-6167 
Cell: 
 871-7665 

Administration of all Operations for 
the Vanpool Program -Contact person 
for emergencies or windshield 
issues 

 
Christine 
Boyles 

 
Vanpool Operations Technician 
 cboyles@achdidaho.org 

 
387-6166 

Support for Coordinator of                    
Operations, train and assist                
drivers  in the Vanpool Program 
Creates new vanpool routes 

 

Liz 
Curtis 

 

Vanpool Account Specialist 
 lcurtis@achdidaho.org 

 

387-6162 
 

Van fare and payment questions for 
Commuteride Vanpool Program 

 

 Administrative Specialist 
  

345-7665 
 387-6161 

345-POOL Hotline. Administrative 
support for Commuteride. 

 

Maintenance  
 

Commercial Tire (Bryan) 
bsmelcer@commercialtire.com 

375-4661 Contact for maintenance needs for 
the  Vanpool program 

 

Nicole 
Stern 
 

 

Marketing and Outreach Coordinator 
 Nstern@achdidaho.org 

 
387-6165 

Administration of all Marketing and 
outreach efforts for the  
Commuteride Division   

 

Drew 
Pfefferle 

 

Marketing and Outreach 
  

 

387-6187 Assists employers in starting and                   
maintaining Alternative                           
Transportation Programs and                 
distributes Transi-Cheks 

ACHD Commuteride Phone Number 345-POOL (7665) 

ACHD Commuteride Fax Number 
E-mail address 

375-2582 
www.commuteride.com 

 

Karen  
Arnold 

Vanpool Account Specialist 
 karnold@achdidaho.org 

387-6313 Van fare and payment questions for 
Commuteride Vanpool Program 

 

Kathleen  
Godfrey 

 

Marketing and Outreach 
  

 

387-6164 Assists employers in starting and                   
maintaining Alternative                           
Transportation Programs and                 
distributes Transi-Cheks 



GENERAL 
 
 
 

FREE TRIAL RIDE OFFER - The program offers a one-time 
first month free trial ride to any new rider.  This means the first 21              
consecutive days that the van is operating, beginning the first day the 
new rider starts. 
 
 
 

HOLIDAYS – If there is an approved driver  available, the van should 
run.  If there is no approved driver, the group should take a private car 
and ACHD will credit the driver with a one-day “van did not run” credit for 
each person in the carpool, including the driver.  Whenever possible,  
drivers should combine routes to accommodate the passengers.  If a rider 
chooses to take his/her private car and drive alone, rider may deduct the 
amount equivalent to a one-day “van did not run” credit if the van does 
not run.  This credit is deducted from their next monthly fare. 
No “van did not run” credits will be applied to riders who have their full 
fare paid by their employer or make their full monthly payment with a                  
pre-tax Commuter Check. 
This policy is also in effect on other workdays  whenever the van does not 
operate. 
 The “Van Did Not Run” credit amount is the fare paid by participant  divided by 21 

(not to include any portion of the fare paid by the employer). 
 
 
 
 
 

ANNIVERSARY CREDIT – Full paying Participants are eligible to 
claim an "Anniversary Credit"  after they have been paying their monthly 
fare for twelve (12) consecutive months.  The Anniversary Credit of 
$10.00 is applied toward the 13th monthly fare.  Drivers are notified when 
the credit is to be  applied.  No anniversary credit will be applied to riders 
who have their full fare paid by their employer or make their full monthly 
payment with a pre tax Commuter Check. 
 
 
 
 
 
 
 

RECRUITMENT BONUS – A $40.00 "New Rider" payment is given to 
an existing rider when a new rider is recruited for any of the ACHD            
Commuteride vans. Payment is made directly to the sponsoring rider 
upon receipt of the Rider Referral Reimbursement Form and after the new 
rider has paid two full monthly fares.  If two passengers submit the 
same new passenger's name, the first form arriving at ACHD will be paid.  
Bonus must be claimed within 90 days from original start date. 



GRIEVANCE PROCEDURE – Problems that  cannot be                 
satisfactorily resolved between participants and/or the ACHD Commuteride office 
should be handled according to the Commuteride Vanpool Program Grievance  
Procedure.  Please contact Commuteride for a copy of this procedure.  
 
Vanpool Courtesy  
Vanpooling can be a relaxing, convenient, cost effective way to go to and from work each day. 
Since Vanpooling creates a close group, it is important that everyone work together to help make 
Vanpooling a pleasant experience.  

Here are some tips to help everyone enjoy their commute:  
 

• Please be sure to notify the Driver if you will not be riding and when 
you plan to return.  
 

• Keep your driver advised of any changes in your home or work                
telephone numbers  
 

 All passengers and Van drivers are required to wear seat belts and                
shoulder straps while the van is in motion.  

 

•Please remember that no ammunition or fire arms are allowed on any 
Commuteride Vanpool. This rule is in place to insure a safe vanpool             
environment for everyone on the van. 
 

• Smoking is prohibited on all the ACHD Commuter Vans  
 

• Keep conversations light - stay away from anything that could be offending or 
controversial to anyone in the group. With the diversity of the Commuteride              
vanpoolers this suggestion should be considered for all languages—you never 
know who could be listening and understanding.  
 

• Drivers are encouraged to keep a tight schedule. Try to be at your pick-up               
location on time. If you’re going to be delayed, let your driver know. If you’re                
unable to reach the driver, contact a fellow passenger. When changes in ridership 
or schedule occur, reconfirm your assigned pick up times with the driver.  
 

• As a group, develop a seating arrangement for easier loading and unloading.           
Remember, there are no assigned seats in a vanpool; seating should be decided 
on what is the safest and most efficient arrangement for the group.  
 

• Please remember, heavy perfume/after shave, cigarette/cigar/pipe smell, bad 
breath, body odor, and greasy work clothes can be a source of discomfort to                 
others.  
 

• If you are ill or think that you may have been exposed to a contagious illness; out 
of courtesy and safety for the other participants, please don’t ride the vanpool until 
you are sure that you are not contagious.  
 

Take pride in your Vanpool by treating it with care. Be courteous to others, and  if you see 
something that needs repaired, let your driver know. Your Primary Vanpool Driver is the 
Lead person of the group. If you have  questions or comments regarding the operation of 
the Vanpool, talk with him/her first. If you are not satisfied with the result, please feel free 
to contact the Vanpool Operations Coordinator at the ACHD  Commuteride Vanpool Office 
at 387-6167.  



GUARANTEED RIDE HOME  
 
 

Purpose:  The Guaranteed Ride Home program will take you home or to a               
park-and-ride lot if a situation arises that prohibits you from using an alternative 
transportation mode to get home.  The program is available for commuters who 
carpool, vanpool, ride the bus, walk or bicycle to and from work. Those who               
carpool, ride the bus, walk or bicycle to and from work will be reimbursed for a 
taxi ride home or to a park-and-ride where their car is parked.  Those who               
vanpool are given a Plus Card to use with Boise City Taxi and will not pay out of 
pocket costs. Such situations may include, but are not limited to, returning home 
due to an illness, emergency, or unscheduled overtime that leaves you without a 
ride home. 
 
Eligibility and Exclusions:  Participants must pre-qualify for the Guaranteed 
Ride Home Program using this form.  Applicants must use an approved               
alternative transportation provider or be a registered walker, bicyclist or carpooler.  
Current approved providers include ACHD Commuteride Vanpools and               
ValleyRide Bus Services.  The Guaranteed Ride Home can only be used on 
days that the participants have gone to work using their registered form of 
alternative transportation.  Planned or scheduled trips such as a doctor’s               
appointment or overtime for a project that is known prior to going to work are not               
authorized Guaranteed Ride Home trips.  Gratuities will not be reimbursed.  
The Guaranteed Ride Home Program can be used up to six (6) times per               
calendar year, with a maximum of $300 per year per applicant, while funding is 
available.   
 
Registration: If you are a vanpool participant, you will be sent a Plus Card with               
instructions. Return the Guaranteed Ride Home application to Commuteride, 
5714 Fairview Ave., Boise, ID 83706 or fax to 375-2582.  Call 345-7665 if you 
have additional questions. The application is available online at 
www.commuteride.com    
 
Procedure for Reimbursement:  You pay the entire cost of the taxi ride up front, 
then complete and return a reimbursement form, including the original receipt.  
Upon verification of your application and approval of the request for               
reimbursement, a check will be mailed to your address.  Gratuities will not be 
reimbursed. 
 
Procedure for Plus Card:  Eligible Vanpool participant must present the Plus 
Card to Boise City taxi upon use.  
 
Restrictions:  Taxi rides will be reimbursed or plus card can be used up to six (6) 
times per calendar year, with a maximum of $300 per year per applicant, while 
funding is available.  Reimbursement will not cover rides home due to natural 
events, such as heavy snowstorms, blizzards, earthquakes, etc.  ACHD 
Commuteride reserves the right to verify alternative transportation modes on days 
the guaranteed ride home is used. 



 
TERMINATION/CONSOLIDATION OF ROUTES - 

 

In the event ridership falls to a point where it is no longer 
cost effective to operate, the group will be given as much 
notice as possible, and the fares will be adjusted to equal a 
full van monthly fares.  If the group is unwilling, or  unable to 
pay the increased rates, the route will be  terminated on the 
31st day after notice is given, unless an earlier termination 
date can be accommodated with the group. Every effort will 
be made to incorporate monthly riders with other                   
existing routes in the area. 

Seat Belts are 
 mandatory on  

ACHD Commuteride  
Vehicles! 



FARES 
 

Each rider makes a commitment to the Vanpool 
when he or she signs the Participant Agreement.            
To ensure that the Vanpool operates smoothly and 
efficiently, all riders commit to the following: 
 

 

 Riders must pay the monthly Vanpool fare in advance;  
no later than the first working day of each month.  If the rider 
will not be riding the first working day, they can give the check 
to the driver early or mail it to the Commuteride Office.  

 

 

 Riders must pay a full monthly fare.  The monthly fare 
paid entitles them to a reserved seat in the van for the entire 
month.  

 
 

 New or terminating riders pay an appropriate                
prorated daily fare based on the number of days the vanpool 
runs during that month.   

 
 

 Riders must give 14 days termination notice from the   
Vanpool and are responsible for paying their fare during the  
14-day period.  Fare refunds will be considered in cases of 
layoff, abrupt termination of  employment, abrupt work time 
changes.  
 

 Some employers may pay all or a portion of your Vanpool 
fare in lieu of providing a parking space at your work site. 
Please check with your Human Resources department on 
what Transportation Benefits may be available to you. You 
may wish to advise your insurance agent that you no longer 
drive your car to work on a regular basis; this may reduce your 
premium.  

 
 

Remember,  
All fares are payable in advance. 



CASH - Absolutely, no cash should be sent through 
the mail.  Commuteride will not be responsible for 
cash that is lost in the mail.  
 
 
 

You can also pay your fare online at  
 
 
 
 
 
 

www.Commuteride.com   
 
 
 
 
 

VACATIONS -  
Riders paying on a monthly basis wishing to take             
vacation from the Vanpool group can do so two ways: 
 
 

1. Monthly rider can pay for the entire monthly  
fare to reserve seat until his/her return.  The 
seat may be sublet during the rider absence 
with approval from the driver and the                   
Commuteride office. 

 
 

2. Rider can pay for rides at the daily pro-rated 
fare (full monthly fare divided by 21 days)                
until the last day ridden and quit the Vanpool.  
When returning to the Vanpool, participant is             
considered to be a new participant.  No                 
guarantee is made or implied as to seat                
availability upon his/her return.  Anniversary 
Credit and Guaranteed Ride Home+ dates            
start again with the month they pay their first  
full monthly fare after returning. 



 
 
RETURNED CHECK POLICY - 
(Policy effective 10/01/97) Any returned check 
within a 12-month period:  
The responsible party will be required to replace 
the returned check with a money order, certified 
check or credit card.                                      
(Credit card  payments can be made on-line at 
www.commuteride.com)  The amount of the 
money  order or certified check will equal the 
amount of the  returned check plus a $20.00 per 
check service charge. 
 

After a second returned check within a 12-month             
period, no personal checks from the individual                  
responsible for the returned check will be accepted 
by ACHD Commuteride. Only certified checks or 
money orders will be accepted.  The driver                
responsible for the monthly van report will be             
notified, that ACHD Commuteride is refusing to        
accept personal checks from the individual                
responsible for the returned check, so the driver 
will know not to accept a personal check.   
 

The restriction on personal checks will be in place 
for one year from the date the second returned 
check was replaced. 



Medical or Family LEAVE OF ABSENCE -  
 
 
In the event a passenger wishes to temporarily                 
terminate ridership in a Vanpool group due to a               
medical or family emergency beyond his/her               
control, a leave of absence may be given to the 
passenger for a 90-day period. 
 
A written request for the leave should be submitted 
by the passenger to the driver explaining the                    
circumstances and an estimate of time they                    
expect to be gone.  The driver will then forward             
the request to the ACHD Commuteride Office for 
approval of the leave.  
 
The policy is set to allow monthly passengers to               
guarantee their seat while on medical or family                 
emergency to keep the same anniversary month for 
90 days without paying the fare; however, the seat 
may be sold to another rider on a short term basis 
until the passenger on leave returns.   

 
 

This policy is not             
designed to                        

accommodate                    
temporary leaves for 
convenience sake or 
summer vacations. 



COMMUTERIDE INCENTIVES 
 

 

The following commuter incentives are currently                
available to Vanpool Riders.  If you have questions             

regarding these incentives, please call ACHD Commuteride 
at 345-7665 or visit our Website at 

www.commuteride.com  
 
 

TRANSI-CHEKS - New riders on Commuteride Vanpools are 
eligible for a $20 subsidy (Transi-Check) for each of the first three 
months fare.  Transi-Cheks are distributed through participating  
employers as incentive to try transportation services.  Discounts are 
available only on monthly rides.  It is the participant’s responsibility 
to be sure that their employer offers Transi-Cheks when they begin 
riding on one of the Commuteride Vanpools.     
 
 

GUARANTEED RIDE HOME PROGRAM -              
Carpoolers, vanpoolers, bus riders, walkers and bicyclists are all  
eligible for reimbursement for a taxi ride home.  The participant 
must be registered with the Commuteride Office prior to the taxi 
ride.  Rides are available for emergencies or unscheduled overtime 
situations.  To be eligible for reimbursement, the participant must 
have arrived at work using one of the modes listed above.  There is 
a maximum of six taxi rides or $300 in fares annually per                         
participant.  
 
 

FIRST MONTH FREE— Commuteride Vanpools 
offer new riders a free month trial ride. This gives commuters 
the opportunity to see if a vanpool will work for them without 
any obligation. Once a person sees the money and time they 
are saving in a vanpool they seldom want to give up their 
seat.  



Want to become a 
Driver? 

 
 
 
 
 
 

The role of volunteer driver 
is an important one.  

 
 
 

We require a minimum of 
two approved drivers per 
van. If you would like to                     
become a back up driver for 
your van, please contact the 
Commuteride Office or talk 
with your driver.  

 
 
 

Having the right amount of volunteer drivers per van will help to 
reduce Van Do Not Run days and keep your van running on 
schedule. 

 
 
 

For your convenience, driver application and driver agreement 
forms are located on our website www.commuteride.com  - Go 
to the Vanpool Home section. You can submit them to your 
driver or fax them directly to our office 375-2582.   
 
 

The Commuteride office will request a 3-year Idaho Motor                    
Vehicle Records (MVR) check from the Idaho Transportation                  
Department.  Drivers are responsible for keeping a valid Idaho 
Drivers License at all times. Members of the military, and or                    
residents of Oregon will be exempt from this requirement, but 
must show proof of a valid license from their home state and                  
request a 3-year Motor Vehicle Records check to submit to the 
Commuteride office before completion of the driver’s application 
process.  After receiving the MVR check, Driver’s Online              
Training and Driver’s Orientation will be scheduled. The                       
orientation will go over the responsibilities of a volunteer driver, 
and give you the tools to become a success vanpool driver.  
 
 

Due to our insurance requirements, all volunteer vanpool drivers must be 
at least 25 years or older.  The Commuteride office will make final                       
selection of all volunteer vanpool drivers. 






